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OCV-KC I 


RECOMMENDED OBJECTIVES FOR THE DDA QUARTERLY CONFERENCE 

22 July 1983 


Objectives Recommended 

Develop Policy and Resolve Key Issues 
Affecting Acquisition 

Conduct a Pilot Quality Circle Program 

Provide Management Informa tion on the 
Upgrade 

Consolidate Agency Metropolitan 
Washington Area Activities 

Automation of Vehicle Dispatching 


Const ruct 50.000 Net 
Space 


Snuare Feet of 


Improve the Physical Environment and 
Quality of Food and Service in the EDR 


25X1 


25X1 


25X1 


Objectives Not Included 

Conduct a Comprehensive Review of Personnel 
Management Functions* 

25X1 


Provide a System for More Timely and Efficient 
Response to Space Requirements (CADDS)* 

«. Implement the Digital Prepress System* 

Continue to Work with GSA for Improved Service* 

Provide Support to SAFE, Phase II* 

Improve Responsiveness to Politically Sensitive 
Requirements for Goods and Services* 


*Reported Second Quarter 
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